
 

 

This is a well established  programme of  experiential days which aim to help Headteachers 

and Senior Leaders to feel more confident and empowered in exploring the challenges of 

authentic leadership in an ever changing educational climate. We will look at how we man-

age ourselves and others, accessing the shared wisdom of those present to gain insight into 

the situations that participants bring to the group. 

The themes will be established by participants, with an opportunity to work on issues relevant 

to you, alongside like minded colleagues, under the guidance of an skilled external facilita-

tor. 

These may include: 

 The challenges of holding others to account 

 Opportunities to clarify and transform individual leadership challenges 

 Understanding the things that block effectiveness in ourselves and others 

 Managing difficult conversations  and conflict 

 The place of empathy, vulnerability and self esteem in an authentic leaders. 

Authentic Leadership days are a leap away from the old style of the invincible leader and 

an opportunity to share together those things that we all  find challenging day to day. These 

days will help you recognize and develop your own unique qualities and style of authentic 

leadership in the company of your peers. You will come away feeling a renewed  sense  of 

possibilities and confidence.  

Authentic Leadership 

Venue:  at Skipton Golf Club 

Dates:  Wednesday 27th March  and Wednesday 19th June  2019 

Times:  9.00 am— 3.00pm 

Cost:  CASTLE Members £100 to include lunch 

            Non CASTLE Members £120 

Facilitator: Malcolm Stern 

Contact  for more information: Fiona Beetles Sutton CP School and/or  Simone Bennett Diocese of Leeds 

Craven Area Schools Teaching & Learning Alliance    -    “Connecting Craven” 

c/o: Water Street Primary School Elliot Street Skipton North Yorkshire BD23 1PE 

Tel: 01756 793026      www.castlealliance.org.uk 


